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MINUTES
March 27, 2024
SECOND MONTHLY MEETING OF THE CITY COUNCIL
Crry OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Barbara Volk, Mayor Pro Tem Lyndsey Simpson and Council Members: and Jeff
Miller

Via Zoom: Dr. Jennifer Hensley, Debbie O’Neal-Roundtree, City Clerk Jill Murray,
Staff Present:  Assistant City Manager Brian Pahle, City Attorney Angela Beeker, Communications Manager
Allison Justus, Budget Manager Adam Murr, Public Services Director Brent Detwiler,

Community Development Director Lew Holloway, Utilities Director Adam Steurer, and
others.

1. CALL TO ORDER

Mayor Barbara Volk called the meeting to order at 4:00 p.m. and welcomed those in attendance. A
quorum was established with all members in attendance.

2. CONSIDERATION OF AGENDA

Council Member Lyndsey Simpson moved that City Council approve the agenda as presented. A
unanimous vote of the Council followed. Motion carried.

3. CONSENT AGENDA

Council Member Lyndsey Simpson moved that City Council approve the consent agenda as
presented. A unanimous vote of the Council followed. Motion carried.

A. Special Event: Oklawaha Brewing 9" Anniversary Party — Jamie Carpenter, Downtown
Manager

B. Special Event: Black Bear Party & Street Market — Jamie Carpenter, Downtown Manager
C. Special Event: Grateful Hendo Block Party — Jamie Carpenter, Downtown Manager
D. Special Event: Hendo JazzFest — Jamie Carpenter, Downtown Manager

4. PRESENTATIONS

A. Presentation of Proposed Sustainability Plan — Caitlyn Gendusa, Public Works
Superintendent for sustainability

Caitlyn Gendusa gave a brief PowerPoint presentation of the draft sustainability plan which will be
on the April 4, 2024 City Council agenda for approval.

CITY OF HENDERSONVILLE

Sustainability Strategic Plan
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°

PLAN OVERVIEW

Primarily focused on municipal, city operational level
Includes 5 focus areas each with an overall goal and corresponding actions

» Includes overall greenhouse gas reduction target over 10 vear timespan
- Implementation includes necessary staffing, timeframe, cost, ROIl, GHG reduction
potential, & co-benefits

Energy

PLAN CREATION - INTERNAL INPUT

CITY STAFF

Public Services
Brent Detwiler
Public Works
Tom Wooten
Caitlyn Gendusa
Andy Brogden
Water & Sewer
Adam Steurer
Ricky Levi
Chad Freeman

Waste
Management

Intent for Plan is to be a living document & updated every 5 years or as needed.

Transportation

Mark Stierwalt
Brandon Mundy

Land

Management

CITY BOARDS

Environmental

Sustainability Board

Tree Board

Kasey Lyons

Garrett Demoss
Elizabeth Erwin

PLAN CREATION PUBLIC INPUT

e 2 workshops

* 4 events

e Survey open from
January-March

Key Takeaways from
Community Input

Diversity, Equity, &
Inclusion Board

Primary purpose of public input to gain insight on how
Plan actions should be ranked & what potential
programs or resources are missing that could help our
community adopt more sustainable practices.

Most Important Focus Area:

#1
#2
#3
74

Land Management
Water
Energy & Transportation

Waste Management

82%
81%

Believe the City should take
steps to reduce our municipal
greenhouse gas emissions.

Would be interested in a
yearly sustainability impact
report from the City
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WHAT DOES “SUSTAINABILITY” MEAN?

The meaning can vary across different fields and disciplines with three
constant principals: economic viability, environmental protection, and
social equity.

For the City of Hendersonville, we must have smart growth that is both
economically sound while respecting our environment for the collective
community.

WHAT ARE “GREENHOUSE GASES?”

GHGs are gases in the earth’s atmosphere that trap heat. GHGs include
carbon dioxide, methane, nitrous oxide, and fluorinated gases.

GREENHOUSE GAS ASSESSMENT S
« Completed through ICLEI (Local
Governments for Sustainability) USA’s
ClearPath tool City
« Based on a 2021 baseline B Greenhouse
« Measures in metric tons of CO2e - GasEmissions

« Only includes emissions for City owned & el
operated services (ex. solid waste not

included) §i! /

@ Buildings & Street Lights
~ Vehicle Fleet
Water & Wastewater
Note: Process & fugitive emissions represent the amount of methane Treatment Facilities

that is leaking out of pipes during distribution of natural gas. ® E;?%i?gn?; Fugitive
ISSI

== 30By 35

By 2035, reduce municipal greenhouse
gas emissions by 30% from a 2021 baseline
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OVERIEW OF GOALS

Energy

Reduce energy demand from municipal buildings & increase amount of renewable energy utilized

Transportation

Transition to electric and low emission vehicles and fuel while ensuring there is a robust and safe
walkable and bikeable city.

Waste Management

Reduce the amount of solid waste send to the landfill through recycling, composting, and other
waste reduction efforts

Land Management

Increase and enhance Hendersonville's green spaces while improving tree canopy cover,
protecting biodiversity, promoting outdoor recreation, and improving the overall health and
character of our City.

Water
Ensure safe and reliable drinking water supply for all citizens while preserving and protect natural
aquatic resources.

OVERIEW OF ACTIONS

Energy

> Receive 30% of electricity from renewable energy sources
- Achieve 10% Energy Savings from Efficiency Upgrades
- Establish sustainable building policy

Transportation

- Increase amount of Level 2 EV charging stations both a
publicly & for municipal operations

- Reduce City fleet fuel usage by 40%

» Implement alternative transportation plans

OVERIEW OF ACTIONS
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IMPLEMENTATION

Priorities
- Actions which members of the public voted as most important
« For optimal GHG reduction, prioritize actions for the WWTP, pumps,
and other associated infrastructure followed by the Police
Department and Water & Sewer Department for low/zero emission
vehicle upgrades

Ranking Criteria
- Involved departments and boards
e Timeframe
e Cost
- ROI
- GHG reduction potential
Co-benefits

IMPLEMENTATION PROJECTS

Energy - Building Efficiency & Sustainability Policy
« Purpose: incorporate green building standards into
all new and renovated facilities constructed and
owned by the City of Hendersonville
* Benefits:
o Reduction in energy costs and takes advantage
of energy rebates and credits
o Furthers City Council resolution R-21-53 core
values and beliefs related to sustainability
» Collaborative effort with review amongst City staff,
Environmental Sustainability Board, and architects

Waste Reduction - Sustainability Station
» Spearheaded by the Environmental

7 g
Sustainability Board T o~
" c,d“"“ o /'/ Chamber
* Purpose: Demonstrates multiple " otential Tampter
> (35 Gal.)
sustainability practices community %//v ‘
. = Compost Rescue Misslon
members can implement at their own { Py , Jasnatel.
? . i Moty ko Chainlink
homes with a focus on composting i 0 I
: O | i Proposed
» Will offer the City’s first compost B " Maple Street
; : Pty BTSN Gustainability
program W|th.a community compost = | <o Demonstration
drop off location nlcm Station M
L it
i -
Utility Utility [
Guy-wire Pole. ‘ 5 el::.-
otential O ! pster
81% of survey respondants Ak O

B aike ack TTTT G D
Pmkln‘;Spaces | ‘:l Signage
DD Potential Pervious ]D with
Pavers or Concrete Brochure

voted they are interested
in City compost programs

D D \3 D Holder

5'x6'

Maple Street =
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B. Police Retention and Recruitment Update — Blair Myhand, Chief of Police

Chief Myhand gave a brief PowerPoint presentation to provide an update of his efforts to retain and
recruit law enforcement officers.

HPD Pay Comparison

Presentation HENDERSONVILLE

March 27, 2024 NORTH CAROLINA

POLICE

P———

Department Demographic Data

Sworn Staff Non-Sworn Staff

30

13

" " " 4 = Non-Superivso m Supervisor
Police Officer = Sergeant = Lieutenant = Captain OVacancy P id P

What it feels like on the street.

Patrol Staff Detective Staff

olo S — —

/

N
=)

1

N
§ zf/‘
BH 30 \

1 Police Officer = Sergeant = Lieutenant OBLET OVacancy OFTO = Detective = Narcotics m Lieutenant O Vacant



SECOND MONTHLY MEETING

MARCH 27, 2024 VOLUME 27 PAGE 229

Police Officer Applications Received by Year

Applications by Year Application Types
80
73 30
70
60
60 -
50 i 44
40
30
20
12 11
B A R N
0
2020 2021 2022 2023 2024 YTD
m Total = Experience = No Experience
. New Officer Hiring Timeline in Months
5 s T B 3 .
5 @ & To o z
2 2 S B85 o o
s g Background 2 38 £ e 2
£ S Investigation 00 =+~ T Certification FTO S
1 1-3 3-4 4-6 6-8 8
c
> -
s = T & 3 >
® 2 2 o O s
L2 2 Sy 2S£ o o
aQ a g TYH £ o
< B Teeciagtion 35 28 £ BLET Certification FTo 3
1 1-3 3-4 4-9 9-11 11= 14
14
Pay Comparison Bench Ki
Entry Level Pay Disparities
$100,000.00
$90,000.00

$80,000.00
$70,000.00

$0.00

~ Hendersonville PD

$60,000.00
$50,000.00
$40,000.00 '
$30,000.00
$20,000.00 m B -
$10,000.00 ;
PO1 PO2 PO3 PO4 SGT LT CPT TC1 TC2 TC3

TC
Supervisor

m Asheville PD m Henderson County SO B Buncombe County SO
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Today’s Recruitment/Retention
Landscape

« Recruitment was our highest priority in 2022.
» Retention is our highest priority today.

» Most Police Officer applicants have zero experience. The
ones who do, typically have potential “background
issues” we must work through.

« We will continue to uphold stringent hiring standards
and only hire the best.

» Losing good employees is a significant impact on our
ability to ensure public safety.

» Retaining our good employees is paramount.

C. Downtown Parking Update — Bryan Pahle, Assistant City Manager

Assistant City Manager Brian Pahle provided an update on the parking program.

Parking
Managemen

° :
1-Year Review
Brian Pahle, Assistant City Manager e

Jamie Carpenter, Downtown Manager
March 27,2024

Municipal Service District (MSD)
Background

Q 1975 Q 1998 Q 2008 Q 2020

! Main Street MSD i 7th Avenue MSD ¢ Main Street Downtown &
! Established ' Established ! Streetscape was Planning divisions of
i | i refurbished (2008- 1 City combine to form
f 2013) i Community
: E Development Dept
: i Parking Garage
. i i Main Street MSD i Complete &
! Original Streetscape ! 1 came under city ! Establishment of
i} Completed, meters | Main Street added 1 i direction and i Parking Enterprise
¢ removed i blocksouthtoMSD | management Fund

O 1977 o 2006 O 20Mm O 2022-2023
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Long Term Decision-making

2000 City engages w/ Walker Parking Consultants to investigate the feasibility of a parking deck on 3 sites
around Downtown Hendersonville.

2006 City engages w/ Walker Parking Consultants to consider a parking deck on the Dogwood parking lot.

2013 Workshops and survey to garner feedback about downtown parking issues and opportunities. Over 300
participate in survey.

2015 Contract w/ Dixon Resources Unlimited to conduct a Comprehensive Parking Study of downtown.

2018 RFP for a hotel, event space and parking deck development project on city-owned Dogwood Parking
Lot.

2019 Developer determines that building the deck as a private entity in addition to the hotel is not feasible.

Winter 2019/2020 - Walker is contracted to provide design development, financial modeling and renderings
for a conceptual Parking Deck on the optioned site.

2020 The City purchases properties for the parking garage site and begins demolition.
2021 - Demolition Begins
2023 — Garage Opens & Metered Parking on Main Street

Parking Enforced 8 am to 6

Mon= Set sxcluding City voldays.
WHY DO WE NEED PARKING :
MANAGEMENT?

Free + Convenient
# Available

Free + Available
FConvenient

Available + Convenient

# Free

Free &

Convenient

e

Not Always
Available &
Somewhat

Convenient

FREE

parking demand parsdigm by:

4 WALKER
CONSULTANTS

Prioritizing Available Parking and
Preparing for the Future

* Supporting a Growing Central Business District

* Promoting Residential Rehabilitation and
Redevelopment of Historic Buildings

* Providing for Commercial, Convention, and Event
Growth

* Agile and Adaptable for Changing Landscapes (curb
management)
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Downtown Advisory Board
Feedback & Input

* Initial Input
* Pricing — On-Street as a premium vs lots/garage
* 15t 30-Minute Grace Period (on street)
* Permit Rates — Garage premium
* Employee Parking — Lower Rate Lot
* July Input
* 15-Minute Increments
* Lowered Citation Rates to $25

Parking Deck - i
-$80/month ==

i Interior Lots -

Weliys $60/month  s5pemE) L — \

City of Hendersonville, NC
Parking Dack Projact - Analysis
1/8/2023

|
Daly Parking Sub-total 130,000 070 | I} 841, 874,500 87 874,500 874,500 874,500
Lease: ] ]
om® 47,520 70,340 190,200 | 228,700 239,000 700 800 3:
H Citations/Penalties T
US alna I | y Citat 7,300 5,400 9,400 | 11,800 16,000 13,600 13,100 000 00 400
Other Finanding Sources T
Other! 13,797,985 - - 3 . - - % & s
- $37.6k per space s S o e e e T
o EXPENDITURES \ Yz Fr2s | Fraa | FY25 FY26 FYZ FY2s FY29 FY30 FY31
« FY24 First Full Year = |
I rs u ea r Personnel Subtotal - - 96,708 | 97,39 98,09 98,802 99,515 100963 101,638
Openting i
. - 669, 157,000 199, 161,700 164,300 800 169, 172,000 174,600
° 3 p k g St Amount to be Financed
arkin aff Leroniimems _—
Professional/Controcted Services 1,276,014
_ Construction Costs 9,676,245
* Due to GF = $500k .
ue to R T o
Principal (20 Years at 2.00%) - 370,000 | 385,000 : 405,000 425,000 450,000 470.000 495,000 520,000 545,000
Interest (20 Years at 2.00%) 248,647 430350 | 411,850 | 392,600 372,3% 351,100 328,600 305,100 280,350 254,350
Dabt ServicaSubtotal 248,647 800350 | 79,850 797,600 797350 201,100 798,600 200,100 800,350 793,350
T
TOTALEXPENDITURES 1309662 149600 10505341 1056296 105746 1064202 1064915 L0695 L073WE 1075648
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 917 (9217%0)  (9754) 16,804 28,754 62,898 23,185 98,664 104887 135552
FUND BALANCE BEGINNING OF YEAR 936173 14,383 | 4,629 21,432 50,187 113,085 196,269 296934 399,820

535,372

FUND BALANCE END OF YEAR 936,173 14383 | 4,629 | 21,432 50,187 113,085 196,269 294,934 399,820
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Parking Occupancy

Parking Occupancy Report
N ENEN NNNREE NEEN N NNENNEN NN ENON NSENEEC EEENCECu

® Methodology Hour Filter ! & Occupicd Loty % Occupled Deck Average Occupancy
+ Dixon Study [ %JS% ' 2609% [ 11.99% ' 26.08%

; : — W BhAl W qggK Tes W {gEy e 850K ™
Lot Historical

Actual Revenue by Zone
60K .

Parking Occupancy

* Methodology

» Stall Count > Billable Hours > Annual Revenue > Hourly
Revenue by Stall

» Conservative: Not Accounting for Unpaid Parking, First [time
period] Free, Special Events, Permit Parkers, etc...

*« Some Complexities (i.e., moving avg. for lots and deck, deck is
pay at exit, etc...)

* Not True Observed Occupancy (not TBOPS)

Parking Occupancy

* Methodology

« Main + Avenues = $388 per Hour

* (52 Sundays > 12 Holidays > 10 Hours of Enforcement >
3,010 Billable Hours per Stall per Year > $2 Rate per Hour >
Annual Revenue per Stall $2,010 > 235 Stalls > $1.4m Annual Revenue >
by Month $117k > by Day $3.8k > by Hour $388)

« Occupancy = Revenue / (Rev. per Hour * # of Hours * # of Days)
* Lots = $136 per Hour
« Deck = $148 per Hour

*Weighted Avg. Used for Lots and Deck*
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Parking Occupancy

* Methodology

« Ex. Main Street on Aug. 12th, from 11:00am - 12:00pm
« Occupancy = $375 in Rev. / ($388 Potential Rev. * 1 Hour * 1 Day)
« Occupancy = 96.75%

| N

1
|
:

58 |

1l

Hour Filter % Occupied Main % Occupied Lots % Occupied Deck Average Occupancy

12PM v

Date Filter

£ 96.75% & 8630% M 1417% 65.74%
8/12/2023 ® 0% OK 100% 0% OK 100% 0% OK 100% 0% ‘I K 100%

8/12/2023 (]

Parking Occupancy

» Dixon Study circa 2015

Inventory Average Occupancy October Visit Average Occupancy September Visit
Street Orientation [# of Spaces [Moming [Afternoon  [Evenin: Total Morning Afternoon  |Evenin Total
100E 11 7% 60% 14% 58%
100 W 9 2% 61% 61% 4%
200E 11 9% 58% 36% 61%
200W 11 32% 69% 41% 67%
300E 1 80% 55% 67%
300W 9 75% 78% 76%
el Strect (ao0E 1 5% 64% 2% 52%
400W 11 18% 58%, 14%) 52%
500E 11 50% 66% 27% 45% 73% 45%
500 W 10 38% 78% 61% 25% 70% 48%
600E ) 13% 32% 0% 0% 0% 0%
600 W 3 0%| 28% 0% 0% 0% 0%
Main Street s 100E 4 38% 65% 63% 0% 50% 46%
100W 10 20% 63% 0% 0wl 63%]___ 50%

Parking Occupancy

* Lot Historical

Hist. Occupancy (lots)l 28% 22% 25% 36% 28% 20% 15% 5% 22% 28% 28% 28% I 25%
Month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Parking Occupancy Report

Parking Occupancy Report

' EEEE EEREEE EEEE B EB T T T T T | e ‘ [
N HEEE BENRER NN H HENNEEE HER HENEER B H B
Hour Filter % Occupled Main % Occupied Lots Hour Filter % Occupicd Main 9% Occupied Lots
Al v > i o i

i /{T:;i
Date Filter Yy Date Filter y 'f‘/
woms o | 40.15% 26.09% wizn  ® L 4850% 33.15%

22012024 o 0:/4: 5 6 6 K 100% 0% ‘I 2 9 K 100% 101312023 o 0% 5 8 K 100% 0% '] 4 K 100%
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Parking Occupancy

Parking Occupancy Report

. FWITTTETTT] 1 1] FTTTTTT [T TTTT]
° R e DO rtl n q Hour Filter % Occupied Maln % Occupied Lot % Occupled Deck Average Occupancy

Date Filter /4?
gt L7 4015% 2609% I 11.99% 26.08%

e i ™ 56K Mt 129K ot 155K Mt BBOK

40K ;-: n & 4
| 15 ol
i) i i

o ---- - 3 -
ool i,- i

o Mach  Apil

©Main + Avenues o Lots @ Deck

Parking Occupancy Report

T ————T— T

Apple _ N NNEE NENEEE NEN TTTT

Hour Filter % Occupied Main % Occupied Lots % Occupied Deck

Average Occupancy

Festival » =~ n r
9/1/2023 a o= 5290/0 42[;] % ]05950/0 51 22%
2K

9/4/2023 a 0% ‘l K 100% 0% 100% 0% ‘] 5K 100% 0% ‘l 8K 100%

Actual Revenue by Zone
20K -

15K
10K

SK =-

0K

September

2023

@ Main + Avenues o Lots @ Deck

Saturday faiEmss
Lu nCh N Hour Filter

Multiple selections ~

J u Iy Date Filter <& i “ g1 ,
72272023 @ Jie 4 . 5] 129.63% 3273% 87] 5%

72272023 ® 0% ‘I K 100% 0% O K 100% 0% 0 K 100% 0% ‘I K 100%

Actual Revenue by Zon
800 - -

9% Occupled Lots % Occupied Deck Average Occupancy

00 - -nmeemmaeeeietieemmiiean s

400

200

July

2023

© Main + Avenues ®Lots ® Deck
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Parking Occupancy Report

.
Ralny N ENER REERER" T B
Tu esd a_y Hour Filter % Occupied Main % Occupicd Lots % Occupied Deck Average Occupancy
Lunch in i &

January Date Filter ,
o _ 258% _ 0.74% 3746% [ 1359%
G 7 [ . 1972024 @ 0% 0 K 100% 0% O K 100% 0% O K 100% 0% O K 100%

Actual Revenue by Zone

\ 100 < -
Aty ;
50 mnmmmeenn-
0
January
2024
H ® Main + Avenues @ Lots ® Deck

Parking Occupancy Report

Tl EEEE REEEEE mE B T H B BEEE S BEEEE
N ENEE EENEEE BEEE N NEEENEEE R N 0EER AEEE HERE HENEER
1 Y Hour Filter % Occupied Main % Occupled Lots % Occupied Deck Average Occupancy
-Year
All v

Date Filter ‘,»/\) ' '
s L 4015% 2609% @ 11.99% 26.08%
SR e 0% 566K 100% 0% —l 29K 100% 0% ] 55K 100% 0% 850K 100%

Actual Revenue by Zone

60K eee- .
e B =
4y ) |
= m § B &R -
Whes i ¥ | | s
aox ---- - - i e B | ! ]
. "B a2 m
[‘;‘ i I | ; | | 1
= o 1% | o [4%) ok
20K - B ;‘1:1 i | R | & i
i (% A 2 ] ,}:! |
% ; i [ L
!
0K - - - - - -
April May 5! September October November December January February
2024
"H' © Main + Avenues @ Lots ® Deck

Parking Occupancy

« Activation of Private Lots
« Revenue/Occupancy Actuals $9k Over Estimate

« More Parking Resources were Available to Support
Downtown Activities
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Parking Permits

« Managed Inventory vs. Real Inventory

e Permit Sales
» Deck =73 of 100 Permits Sold
e Interior = 87 of 100 Permits Sold

» Exterior = 233 of 250 Permits Sold
*Total = 393 Permits Sold*

l nve nto ry M g m t Prior Inventory Lots (no deck]}
Meters Permits Handicap Other Total
P rio r Apple Lot o 36 2 8 46
=== Maple Lot 27 10 2 39
= Total Ml = 300 Spruce Lot 0 16 0 o 3
Azalea Lot 44 o 5 26 75
| | Total RI -— 300 Dogwood Lot 59 108 4 (o] 7
Total 130 170 13 34 347
100%
Current Inventory Lots & Deck
Meters Permits  Handicap Other Total
Cu rrent Apple Lot 0 36 2 8 46
Maple Lot 27 10 2 0] 39
= Total Ml = 776 Spruce Lot 1% n 0 0 25
Azalea Lot 46 36 5 24 m
= Tota I Rl = 546 Dogwood Lot 0 250 4 0 254
Sub-Total 87 343 3 32 475
7 Q% Parking Deck 246 100 7 o] 353
Total 333 443 20 32 828

*Excludes Main Street

Downtown

Communications | M

. n the know R sat sl ™
2= Nat you need —_—

- Downtown business
newsletter

* Flyers, Ads, Press Releases

« Downtown Advisory Board T
Meetings —

« ParkMobile Coupon Codes
« Summer Updates - Adapting

Palr'kirvr;g Information

| [} PARKING DECK GRAND OPENING
4 coupraonitnine Clyofvandarvamiler
sy View detat i

PARKMOBILE APP
T et YA A <  vrros @

“Agp anei wdd your peyment & ficense
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° FOR PARKING INFO VISIT
M essa g I n g & I nfo hendersonvillenc.gov/parking
* Ease of Use — ParkMobile + Garage e \ "l

e Locations of FREE Parking ‘ "T—j - [——
. . . > w . o GC.IHBQ nto -

* 1st violation = WARNING S ) T o

. l‘ : _’_*:,__.'vﬁ signage o

* Free Coupons Sent for Winter 24 R P it
. 782 (~$2.7k) Used as of February ) o W TRy

3 et : parking on Main
T e

Parking Deck'& City
Lots

Areas for Improvement

» Permit Structures for Large Buyers

» Uptime for Kiosks

* Payment Option Clarity vs. Flexibility

* Volunteer Parking Assistance Ambassadors

Other Discussions

* Slow Season Discounts
e First Hour Grace vs. Free
» Rate Changes

« Economic Factors (occupancy tax; sales tax; placer.ai
data)
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Prioritizing Available Parking and
Preparing for the Future

* Supporting a Growing Central Business District

* Promoting Residential Rehabilitation and
Redevelopment of Historic Buildings

* Providing for Commercial and Convention Growth

» Agile and Adaptable for Changing Landscapes (curb
Management)

D. Review of Council/Staff Retreat Priorities — John Connet, City Manager

CITY OF HENDERSONVILLE

Council/Staff Retreat Report

“Planting the seeds for the future”

w
3
=]
=
2
™

FOUNDATION

Strategic Planning and Transparency

+ Seed=Goalis still being evaluated for next steps.
Funding or staffing resources may not be available to ‘
advance this goal at this time. Seedling é

« Seedling = Goal has made some progress. However,
there are still larger steps that need to be taken. Funding
availability or staffing resources may be slowing this goal
down.

» Sapling = Goalis well onits way to being achieved.
Funding and staffing resources are available to bring this
goalto life. Final steps are being evaluated or executed to
achieve the goal.

* Tree =Goal has been achieved and is ready to be
celebrated
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G6ool Areas - Dot Voting Zesults

o Strong 6 Invest in Parks
Compensation, Enhance
Benefits, & Staff Sustainability
Development Citywide
© s (8
o Strategic Housing e City Boards &
Plan Volunteers
Growth
e Management &
Community
Character

Budget Implementation
— Strong Infrastructure

e 2023 Accomplishments

¢ French Broad River Raw Water
Intake

¢ Solids Management Grant
e Only 2 SSOs

e 2024 Budget Goals
« 7t Avenue Streetscape
» Stormwater Improvements
= Water and Sewer Projects

« City Hall Exterior Restorations /
Customer Service Renovations
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Budget Implementation —
Compensation, Benefits,
& Staff Development

* 2023 Accomplishments
* Paid Family Leave
* 401(k) match
* Excellent medical benefits

* 2024 Budget Goalis
* 4% COLA

* Fund Retirement
Contribution Increase

¢ Fund medical insurance
premium 4% increase

* New performance
management system/career
ladders

Budget
Implementation —
Public Safety

* 2023 Accomplishments
* ISO 1 Rating

* Professionalism and
Modernization of Police
Department “CALEA”

* Fire Station 1

» 2024 Budget Goals

* Employee Retention and
Recruitment
¢ Maintain ISO 1

* Improve homeless/mental
health response

Budget Implementation
— Strategic Housing Plan

e 2023 Accomplishments
e Strategic Housing Grant
¢ Strategic Housing Committee

* 2024 Budget Goals
e Strategic Housing Plan
* Apple Ridge Partnership
* Code Enforcement
* Commercial Building Maintenance
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Budget Implementation
— Growth Management
& Community Character

e 2023 Accomplishments
* Comprehensive Plan
= Laura E. Corn Mini Golf
» Parks and Recreation Master Plan
* Downtown Master Plan

* 2024 Budget
= 7th Avenue Streetscape
* Above the Mud Greenway
« Strategic Housing Plan
* Initial Land Use Changes / Regulations

The following is the post-budget report from Fountain Works which was included in Council’s
packet.

City of Hendersonville
City Council Retreat Summary
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Welcome & Orientation

The City of Hendersonville held Day 2 of its 2024 City Council retreat on Friday, March 15 at the
Hendersonville Board of Realtors. The retreat was professionally facilitated by Warren Miller and
Drew Finley of Fountainworks, a consulting firm focused on supporting public sector
organizations. The retreat revolved around the theme of growth and the phrase “from seed to
tree.” John Connet, City Manager, kicked off the day by explaining this theme and sharing some
interesting facts from the City Council meeting minutes books. Councilmembers then reflected on
a“seed”that was planted in the community in the past that they are proud to see has now grown
into a“tree.” Each Councilmember’s response is included below:

Councilmember Jeff Miller - Main Street renovation and Laura E. Corn Mini Golf Course at
Edwards Park.

Mayor Barbara Volk - Skate park at Patton Park.

Councilmember Dr. Jennifer Hensley - A long history of good decisions that has led to
numerous amenities and a high quality of life in the community.

Mayor Pro Tempore Lyndsey Simpson - The construction and expansion of the Qklawaha
Greenwaytrail.

Councilmember Debbie 0’ Neal Roundtree - 7" Avenue upgrades and ongoing branding
and visioning.

Connet added that the foundation and architecture of City Hallin 1928 represents the embodiment
of good government in the City. All Councilmembers agreed that the City boasts a long history of
good decisions that have benefited today’s residents, visitors, and businesses.

Celebration of 2023 Accomplishments

City Council and staff then celebrated key accomplishments from 2023. Staff conducted a similar
exercise at their retreat earlier in the year, so this segment focused on hearing from City Council
members on what they are most proud of and why. Below are the themes that emerged from the
conversation:

Strong Infrastructure Investment - Councilmembers mentioned a variety of ongoing and
completed projects that represent strong investment in the City's critical infrastructure.
These investments benefit not only City residents but also more than 85,000 people in
Henderson County who are served by the City's utility system.

o French Broad River Raw Water Intake ~ State Revolving Fund loan to keep up with
growth and mitigate drought effects.

»  Solids Management Grant (514.75 million) - State appropriation for treatment
facility solids management improvements.

s 2Reported S50s - Only two sanitary sewer overflows were reported in 2023.

o JO0-Year Water System Anniversary- Strong investments in the City's public
Erinking water system have allowed the system to sustainably grow for over a

entury.
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e Robust public education campaigns - Public education and outreach has grown in
recent years with initiatives such as Drinking Water Week. Fix a Leak Week, and
Cease the Grease.

Strong Support for City Employees - City Council has advocated for and adopted several
policies that provide excellent compensation, benefits, and professional development
opportunities for City employees:

« Paid family leave
s 401(k) match
s Excellent medical benefits

Two Councilmembers noted that the City's paid family leave policy sets the City apart from
its employment competitors, and one Councilmember even recounted a story of a City
employee who cried tears of joy after learning of the passage of the paid family leave
policy. City Council agreed that attracting top talent isimportant, and competition in the job
market is high. This strong support for City employees allows the City to keep up and
remain competitive. City employees are the “boots on the ground” who serve and keep the
community running.

Strategic Housing Plan - Two Councilmembers specifically highlighted the major
progress the City has made with advancing affordable housing in the community.

» TheCityisinthe early stages of developing a strategic housing plan that will build
on those efforts.

» One Councilmember observed that in many ways, “everything circles around
housing.”

Laura E. Corn Mini Golf Course at Edwards Park - City Council agreed that this putt-putt
golf course is an outstanding entertainment amenity that appeals to families and
community members of all ages.
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Grants and Special Appropriations - The City has won a wide variety of grants to fund
projects across several departments. These grants have allowed the City to maintain a
high quality of life without increasing cost of living for residents.

EcustaTrail - The City's support for the development of the Ecusta Trail. whichis a
proposed rail trail that will run from Hendersonville to Brevard once complete, is a
significant economic development opportunity that will also promote community health
and wellness, outdoor activities, and active lifestyles.

e The 7" Avenue Streetscape project dovetails nicely with this effort and will include
a connection to the Egusta Trail.

Reduced Crime - The City's Police Chief, Blair Myhand, has led efforts that have reduced
crime in the City.

o The Police Department’s monthly newsletter keeps the community informed.
» Professionalization and modernization of the Police Department.

ISO Class 1 Rating - The City's Fire Department achieved a Class 1rating from the
Insurance Services Office. This rating is a badge of honor that is only achieved by a select
percentage of fire departments across the country.

City staff also highlighted several other accomplishments worth celebrating including
demonstrating resilience in surviving the recent cyberattack, hiring a Sustainability Manager. and
building the Downtown parking deck.

Collectively, all of these accomplishments showcase the City Council's outstanding leadership
and the City's high-quality staff.

Campfire: What Fuels Us As Leaders

City Council and staff then discussed what fuels them as leaders by reflecting on rewarding and
challenging experiences in their careers. They considered the following questions:

1. Howdid the challenging experiences push you as a leader?

2. How were you tested as a leader during these challenging experiences?

3. Which positive aspects of your leadership style shined through during your rewarding
experiences?

4. What did you learn about yourself as a result of these experiences?

Council and staff first reflected on these questions individually, then with a partner, and finally
with the whole group. Below are the key takeaways from these conversations:

* Thereis a positive ripple effect from rewarding experiences. For example, paid family
leave benefited not only City staff but also their families.

» Skepticism and negativity push us - A good example is the mini golf course. City Council
endured criticism for prioritizing this project, but Council did not waver from their vision
and delivered a high-quality amenity that the community loves.
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Showing up and being accessible is important - Sometimes the most important role an
elected official can fill is showing up and listening to the concerns of community members.
Being accessible and listening to the views of others is important for building trust.
Regular introspectionis important - Introspection is a highly valued quality in a leader and
allows us to consistently reevaluate our performance.

Time management is a challenge - Councilmembers are generally “spread thin" and
cannot always attend or participate in everything they would like. Acknowledging and
working to manage that tension isimportant. _

Keeping the long game in mind is important but challenging to communicate to the
community. Councilmembers sometimes struggle to demonstrate the value of investing in
long-term projects since the benefits of those projects are not yet visible, but will be in the
future.

Cooperation, collaboration. and respect from all Councilmembers has allowed the Council
to perform at a high level and develop a strong working relationship with City
management.

City Council then reflected on what they see asthe most important traits that leaders should
embody in their work. Below are the traits that Councilmembers listed:

Active listening - Connecting with people and truly understanding them and their
perspective goes a long way. Your idea is not the only idea.

Empathy - Placing oneself in someone else’s shoes is a valuable skill and can help
balance emotions.

Thick skin - The ability to endure criticism and not let negative feedback derail leadership
effortsis critical.

Avoid preconceived notions - Keeping an open mind and not prematurely judging people
or situations is veryimportant.
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Priorities for 2024

Next, City Council and staff discussed priorities for 2024. The purpose of this segment was to gain
clarity on the goal areas that City staff should prioritize in the coming year.

Prior to the retreat, City staff sorted the goals within each goal areainto four categories: seed,
seedling, sapling. and tree. The definitions for each of these four categories are included on page 9
of this summary. City staff plan to regularly update and monitor progress on these goals through
the strategic plan report.

City Council conducted a prioritization exercise where they reviewed and ranked their
highest priority goal areas for the upcoming year. They also added two new goal areas and
made clarifications and adjustments to existing goals and goal areas. Councilmembers
each received dot stickers with the following assigned point values:

e 1Red Dot (5 points)
e 2Green Dots (3 points each)
e 3 Blue Dots (1 point each)

Results: Councilmembers chose from the goal areas listed below. Several clarifications
and goal area title changes were made to better reflect the content of the goal areas:

Strong Infrastructure - 21total points received
Compensation, Benefits, and Staff Development - 14 total points received
Public Safety ~ 13 total points received
Strategic Housing Plan - 8 total points received
Growth Management & Community Character - 8 total points received
Invest in City Parks - 3 total points received
Enhance Sustainability Citywide - 2 total points received
Transportation Planning - 1total point received
City Boards & Volunteers - 0 total points received
Support Downtown Businesses - 0 total points received
Leverage ' Cent Sales Tax
o Exempted from dot voting exercise since this goal area is a legislative issue
that is not directly within City Council’'s control.

® @ & @ @ & & » 9 © 9
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The list below ranks the goal areas in accordance with the results of the dot voting

exercise:

ool Areos - Dot Voting Zesulis

Strong
Infrastructure

Compensation,

Benefits, & Staff

Development

Public Safety

Strategic Housing

Growth
Management &
Community
Character

16

® 0 ©

Invest in Parks

Enhance
Sustainability
Citywide

City Boards &
Volunteers
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Below are the individual voting results for each Councilmember:
Councilmember Jeff Miller

1Red Dot = Public Safety
2 Green Dots = Strong Infrastructure and Compensation, Benefits, & Staff
Development

® 3 Blue Dots = Strategic Housing Plan, Strategic Housing Plan, and
Compensation, Benefits, & Staff Development

Mayor Barbara Volk

1Red Dot = Public Safety

2 Green Dots = Strong Infrastructure and Compensation, Benefits, and Staff
Development

e 3 Blue Dots = Growth Management & Community Character, Strategic
Housing Plan, and Invest in Parks

Councilmember Dr. Jennifer Hensley

® 1RedDot=StrongInfrastructure
2 Green Dots = Public Safety and Compensation, Benefits, & Staff
Development

e 3 Blue Dots=Transportation Planning, Strategic Housing Plan, and Growth
Management & Community Character

Mayor Pro Tempore Lyndsey Simpson

1Red Dot =Strong Infrastructure
2 Green Dots = Growth Management & Community Character and
Compensation, Benefits, & Staff Development

® 3 Blue Dots = Invest in Parks, Enhance Sustainability Citywide, and Strategic
Housing Plan

Councilmember Debbie 0’ Neal Roundiree

1Red Dot = Strong Infrastructure
2 Green Dots = Strategic Housing Plan and Growth Management &
Community Character

» 3 Blue Dots =Investin Parks, Enhance Sustainability Citywide, and
Compensation, Benefits, & Staff Development

These prioritization results will provide strategic direction and guide City staff as they
allocate time, energy, and resources to all of these goal areas and goals.

During this segment, City Council and staff also agreed on several clarifications related to
goal area title changes and goal title changes. Below on page 9 is an updated version of
the strategic plan report that reflects these changes.
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FY24 Status Update Categories

Seed = Goal is still being evaluated for next steps. Funding or staffing resources may not be available to
advance this goal at this time.

Seedling = Goal has made some progress. However, there are still larger steps that need to be taken.
Funding availability or staffing resources may be slowing this goal down.

Sapling= Goalis well on its way to being achieved. Funding and staffing resources are available to bring
this goal to life. Final steps are being evaluated or executed to achieve the goal.

Tree = Goal has been achieved and is ready to be celebrated.

Investin City Parks

L4

Seedling &

¥

Goal Status Notes
24.1a Seedling | Currently awaiting completion of the Parks and Greenways Master Plan. Next steps
Issue a Parks Bond include prioritizing and formalizing a list of projects to include in a general obligation bond
issuance including funding strategies.
24.1b Seedling City Staff have completed a tree canopy study which will help guide strategies around
Plant Treesin Flood improving canopy within the City. The City owns and will acquire several parcelsin
Plain floodplain areas that could potentially be used for canopy improvements.
24.1.c Seed Staff have not engaged external stakeholders in the allocation of the remaining 1%
$0.01 of Occupancy occupancy tax available to the TDA.
Tax
24.1d Seedling | The draft master plan identifies existing park maintenance and improvement as a high
Take Care of priority and ranks many of the existing parks in below average condition. The City has
Existing Parks allocated CIP funding to existing parks including budget for Patton Park and Sullivan Park.
Sullivan Park stream restoration project will be completed in 2024.
24.1e Seedling | The City is working with Kiwanis to fundraise for a new splash pad at Patton Park. A
Splash Pad Ribbon location has been identified and staff are working through logistics to build and operate the
Cutting facility next to Patton Pool. The City does not have adequate funding at this time to build the
facility.
241 f Seedling | Newsignage has beenincluded in the Laura E. Corn mini-golf course. This signage
Signage for Parks followed the branding of the wayfinding signs throughout the City. New Main St. signage is
being installed following the same brand. There is a need to establish a branding manual
for park signage moving forward.
2419 Sapling The City recently opened the reimagined Edwards Park and Laura E. Corn mini-golf. The
Improve and Clear Creek Greenway will be completed in the next 18 months. In addition, thereis a
Expand Parks property along the Clear Creek Greenway and one along Bat Fork Creek near Jackson Park
that will be acquired for open space/passive recreation. Additionally, the Lower Mud Creek
Flood Mitigation project will provide further passive recreation including installation of a
portion of the Above the Mud greenway. Once the Above the Mud Feasibility Study is
completed in FY24, funding will continue to be pursued for the full construction of the
greenway (connecting the Ecysta to the Oklawaha). An18-hole disc golf course will be
completed in 2024 at the northern end of the Oklawaha Greenway.
24.1h Seed Provided City Council with conceptual plan options for a S. Main St. park which will help
Parkon S. Main St. improve direction on how to proceed with transportation projects occurringin that area.
Currently, funding has not been identified to move forward with a S. Main St. park.
24.1i Sapling New City projects include bike racks as part of the design and construction. Some new
More Bike Racks areas that include bike racks are City Ops, Fire Station #1, Edwards Park, and S. Main St.
More detail needs to be developed on future bike rack locations through allocationsin the
City's budget process and further collaboration with area non-profits.
241 Sapling Staff are bidding the project for completion in 2024. This will improve access to and from
Striping S. Main St. the Ecusta Trail via Main Street, provide additional parking spaces, and add bike corrals.
for Bikes




Housing at all Price
Points

SECOND MONTHLY MEETING MARCH 27, 2024 VOLUME 27 PAGE 251
Strategic Housing Plan
Goal Status Notes
24.2.a Seedling Strategic Housing Plan has not begun however funding is in place. Heard input
Complete Strategic around this goal throughout comp. plan outreach.
Housing Plan
Including
Stakeholder Input
24.2.b Seed Strategic Housing Plan has not begun hawever funding is in place.
Incentives for
Developers
24.2.c Seedling The Strategic Housing Plan and Housing Committee will help further define this
More Affordable goal.
Housing
24.2d Seedling The Strategic Housing Plan and Housing Committee will help further define this
Workforce Housing goal.
242e Sapling Legalis drafting the resolution which is expected to be adopted by June 30%,
Resolution for 2024.
Housing Authority
Powers
24.2.f Seedling City Council entitled 681 Units in 2023. The Strategic Housing Plan and Housing

Committee will help further define this goal.

Growth Management and Community Character

Goal Status Notes

243.a Seedling The comp. plan will identify areas suitable for density. Need further definition

Right Density through a development ordinance.

243b Seedling Further definition of 24.3.a will help identify strategies for density bonuses

Support Density for associated with affordability and market rates. The strategic housing plan will

Affordability have influence and strategies for this goal.

24.3.c Seedling The Downtown Master Plan will lay the foundation for right height guidelines.

Right Height

24.3d Seedling The Downtown Master Plan will lay the foundation for style guidelines.

Develop Style

Guidelines/Overlays

24.3e Seedling The Downtown Master Plan will lay the foundation for form-based code guidelines.

Pursue Form Based

Code

2431 Seedling The comp. plan will define what we desire in certain areas of the City. Need further

More By-Right definition through a development ordinance.

Development

24349 Seedling The comp. plan has identified underutilized properties as well as scoring

Look for Other commercial suitability of parcels. Staffis also looking at areas for public

Commercial investment (parks, infrastructure, etc...) that will help encourage commercial

Centers development.

24.3.h Complete Comprehensive Plan. The County just adopted their comprehensive plan
this week. The goal should be to bring the County and the City’s plans together over
time.

24.3.1 Start Unified Development Ordinance
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Transportation Planning

Goal Status Notes
24.4.3 Seed This goalisinitsinfancy as many plans need to be completed prior to moving
Issue a forward. Anintermediate step may be to leverage a G.0. Bond for existing NCDOT
Transportation Bond projects that require City funding.
24.4Db Seedling Timing between pavement cuts and repair of cuts has improved in the last year due to
Street Cut/Repairs more efficient use of Cjtyworks. Staff are continuing to evaluate efficiencies for this
Efficiency program and are tracking more data in Cityworks to provide insights on how to
further improve.
24.4c Seed Staff are exploring the option to produce this study with in-house engineering staff. S
Traffic Calming Main St projectincludes road diet and bike lanes thereby incorporating traffic
Policy calming.
24.4d Seedling Pavement condition score will be updated this year. This will guide future funding
Improve Pavement use. 7" Avenue Streetscape project will be completed. The 4"/Ashe Water & Sewer
Condition Score Improvement Project willinclude the repaving of several streets thereby improving
pavement condition scores. As part of aninitiative to more closely coordinate
infrastructure CIP projects, staff will work to efficiently complete underground
improvements ahead of resurfacing. Staff are proposing an increase in the motor
vehicle fee to put additional resources behind street resurfacings.
24.4.e Seed Staff have an on-call agreement with Kimley-Horn for City led traffic impact
Traffic Impact for analysis.
New Development
24.4F Seed The French Broad River MPO received a Safe Streets for All grant from USDOT to
Better develop a Safety Action Plan for the five-county area (Buncombe, Haywood,
Connectivity/Flow Henderson, Madison, and Transylvania counties.) Developing this plan will provide a
path toward a safer transportation network and enable our region to apply for
implementation funds through USDOT. City staff have beeninvolved in the selection
of a consultant to complete this study and local stakeholders will be involved
throughout its completion. The Action Plan should be completed by late 2024 and
projects will be identified that could then be applied for funding. S Main Street project
will be completed to connect pedestrians/bicyclists from the Ecusta to downtown.
Above the Mud Feasibility Study will be completed to help boost funding applications
to connect the Ecusta to the Qklawaha. There is a Saluda Grade Feasibility Study to
be completed this year that will do the same for that project. Both projects would
form a transformational greenway/transportation network. City Council needs to let
the French Broad River MPO and Division Engineer know that multimodal
transportation is a priority. There is animportant economic development piece of
pedestrian and bike infrastructure.
24.4g Sapling Design and traffic modeling data has been prepared by Kimley-Horn and City is
Narrow King Street awaiting confirmation from NCDOT that the City can construct the narrowing and
sidewalk project from 2™ to 4" Avenues once funds are available in the City budget.
24.4h Seedling City Police have enhanced their traffic unit in recent years, but funding constraints
Address Motor have made it unlikely to expand staffing in the coming year. Motor vehicle accidents
Vehicle Accidents were down 3% in 2023. There have been three pedestrian fatalities in the last 30 days,
allon US Highway é4. This is outrageously outside the norm.

Leverage a % Cent Sales Tax
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Goal Status Notes

245.a Seed Council has advocated with our local state legislators for this potential revenue source.
Educate Staff continue to provide data around the impacts of this revenue source.

and Lobby

Compensation, Benefits, & Staff Development

Goal Status Notes

24.6.(1).a Sapling Career ladders are almost completed for all departments across the City.
Keep Employees

Moving Up Grades

24.6.(1).b Seedling City cost of living adjustments are beginning to fall behind the living wage
Increase COLA to growth and will continue to lag without additional revenues. Incremental
Keep Up with Market increases in the City's merit pay has stalled in FY25.

City Boards & Volunteers

Goal Status Notes

24.6.(2).a Sapling Appreciation event to become an annual occurrence.

Value/Celebrate

Boards

24.6.(2).b Seedling Atraining was conducted this year and recorded for future board use.

Educate Boards Additional trainings are needed to be formalized across all boards.

24.6.(2).c Seedling Updates to the Comprehensive Plan and Zoning Ordinance will aim to reduce

Clarify Ordinances the number of Conditional Rezonings required to be heard by the Planning

and Simplify Roles Board and others. The updated tree ordinance has helped clarify the Tree
Board's role. City Council priorities should be City board priorities. Council
sets strategic vision for City with input from Boards.

Enhance Sustainability Citywide

Goal Status Notes

24.6.(3).a Tree Staff explored this opportunity but does not feel it is feasible at this time.
Explore Merging

Boards

24.6.(3).b Tree There was a clear focus on sustainability during comp. plan input and drafting.
Incorporate

Sustainability in

Comp. Plan

24.6.(3).c Sapling The Sustainability Plan and development of City building/facility efficiency
Finalize standards are underway.

Sustainability Plan

24.6.(3).d Tree City Council will consider the new tree ordinance in April 2023.

Update and

StrengthenTree

Ordinances

Goal Status Notes

249.a Tree Continued support and funding for this program are strong. Future years are
Support expected to bolster additional plantings through a new fee in lieu of tree
NeighborWoods plantings in the tree ordinance.

Program

249D Tree Continued support and funding for this program are strong. Future years are
IncreaseTree expected to bolster additional plantings through a new fee in lieu of tree
Budget plantingsin the tree ordinance.

Support Downtown Businesses

[ Goal [ status [ Notes 1l
24.10.a Tree The City now works through the Friends of Downtown to provide fagade and pivot
Establish Legal grants to downtown businesses and property owners.

Authority

24.10.b Sapling The City, through the Friends of Downtown, is currently allocating $30,000 a year
Allocate More to this program. It would be ideal to create a target performance indicator to
Funds to Program identify when this goal has been completely met.

24.10.c Sapling The City in partnership with Mountain Bjzworks has started a small business
HIIP Program loan and incubator program called the Downtown Opportunity Fund. The shared

office spaces are scheduled to open this year. The fund has $400k of seed

funding available.
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Public Safety

a. Enhance Downtown Safety Program
¢ Civilian traffic investigators - apprenticeship program
e Hire parttime while they go to college through the CJ Fellows
program
* Then appoint them as officers
b. Explore Social Worker Co-responder Models and Crisis Response
e Internsocial worker to build program at no cost to the City (through
Western Carolina University)
* Councilmember Simpson said this goal should move to the top
» Councilmember Jennifer Hensley noted that it is important for police
to be present when people are blatantly breaking the law
e Crisis Intervention Training (CIT)

o Designed as a diversion program.

o Hasnotbeenafocusinthe police departmentin the past.

o McDonald's homicide highlighted the need for this training
(Jacklyn Reed).

o Might mean that officers spend an hour on a callinstead of 15
minutes.

o Social worker co-responders provide the right tool for the job.
Using just police officers for crisis intervention is like using a
Phillips head screwdriver when we need a socket wrench.

o Review of body-worn camera footage from a recent shooting
demonstrated that officers need to work on managing crime
scenes and dealing with victims and victims’ families. Officers
face an extreme emotional response in crisis situations. They
can be viewed as uncaring if they try to do their law
enforcement job instead of dealing with the pain thatis
happening.

o People are unpredictable in crisis and things can change fast.
We need to keep people safe.

c. MaintainIS0 1Rating
d. Explore QRY Option for Medical Response
e. Expand Code Enforcement Capacity
* Burned propertyisanissue.
e Workthrough complex code enforcement projects.
e Planners have less capacity to do code enforcement.
¢ City has not taken a proactive approach to the commercial
building code.
s Asrents goup andretail changes, there is an opportunity to be
proactive with code enforcement and avoid blight.
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e There are renters who are living in substandard homes
countywide.
» Property owners need to maintain properties. If they do not, there
should be legal consequences.
s Letting buildings fall apart affects everyone.
Strengthen Commercial Maintenance Code
Vacant Property Registration
Expand Installation of Cameras throughout Public Areas, Especially in
Downtown
® Be careful about how we jncrease police presence in Downtown
e Make sure we be careful with interactions with the homeless
population
i. Continued Flooding Response Process improvements

Ta -

Strong Utility Infrastructure

a. Continue Projects to Further Reduce Sanitary Sewer Overflows (SS0s).

b. Dedicate Funding Plan for Treatment, Distribution, and Collection Master Plans for
Water and Sewer.

c. Dedicate Funding for Projects Resulting from the Stormwater Master Plan.

d. ExpandWater Treatment Plant to 15 MGD.

e. Fundingfor Projects from Stormwater Master Plan.

At lunchtime, City Council and staff watched a drone video that displayed progress on important

City projects. This video provided an opportunity for City staff to inform Council of the work that
went into bringing these projects to fruition.

S. Main to Future Ecusta Trail




SECOND MONTHLY MEETING MARCH 27, 2024 VOLUME 27 PAGE 256

Preparing Ourselves as Leaders for the Year Ahead

To conclude the day, City Council and staff prepared themselves for the upcoming year, which they
anticipate will be disruptive and stressful in many ways. The conversation revolved around two
key themes: remaining resilient and building bridges. City leadership will soon convene a book
club where they will read and reflect on Nathan Bomey's Bridge Builders: Bringing People
Togetherin a Polarized Age. During this segment, City Council and staff discussed strategies for
remaining resilient and building bridges:

¢ Provide deadlines and timeframes - For example, an email requesting that someone
review important information can appear urgent if a deadline is not attached toiit.

e Provide more notice for events - Organizing events requires a lot of planning and
coordination. Communicate early and often about event details.

» Correct misinformation - Whether during public comment at a City Council meeting or on
social media, combat misinformation with accurate information.

e Beconveners - Connect and bring together passionate community leaders to solve
complex problems such as childcare.

e Dowhatisright, even whenitis tough - Support each other and make ethical. smart
decisions (even if those decisions may be unpopular to some).

« Be persistent - Keep bringing important issues to the table. Saying no does not meanan
idea is not valid. Continue to highlight important issues that need to be addressed.

« Do notbearthe burden of attempting to solve everything - The City deals with many wicked
issues that do not have easy answers or solutions. With most {if not all) of these issues, the
City will play an important role in developing solutions. However, in many cases, City
Council and staff are simply one piece of the solution.

Nathan Bomey

BRIDGE
BUILDERS
ATV

Bringing People Together
in a Polarized Age




SECOND MONTHLY MEETING MARCH 27, 2024 VOLUME 27 PAGE 257

Next Steps & Adjourn

e City staff will make updates to the strategic plan and report back to Council.

John Connet thanked City Council and staff for their participation and the retreat
adjourned. Let the seeds be planted and grow!

T — I ——
- e — -

Parking Lot

City leaders placed the topic of parking in the parking lot. Parking will be discussed at an
upcoming City Council meeting.

3. ADJOURN

There being no further business, the meeting was adjourned at 5:26 p.m. upon unanimous assent of
the Council.

Copslnia /J 4/

Barbara Volk, Mayor

ATTEST:

Aws C/Y/Z/MMM

Jill l\é”urray, City Clerk






