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MINUTES
May 22, 2024
SECOND MONTHLY MEETING OF THE CITY COUNCIL
CrTy OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Barbara Volk, Mayor Pro Tem Lyndsey Simpson and Council Members: Jell Miller
Jennifer Hensley and Melinda P. Lowrance

Via Zoom: John Connet, City Manager

Stafl Present:  Assistant City Manager Brian Pahle, City Clerk Jill Murray, City Attorney Angela Beeker,
Communications Manager Allison Justus, Budget Manager Adam Murr, and others.

1. CALL TO ORDER

Mayor Barbara Volk called the meeting to order at 4:01 p.m. and welcomed those in attendance. A
quorum was established with all members in attendance.

2. CONSIDERATION OF AGENDA

Council Member Lyndsey Simpson moved that City Council approve the agenda as presented. A
unanimous vote of the Council followed. Motion carried. ’

3. CONSENT AGENDA

There were no items on the Consent Agenda.

4. PRESENTATIONS

A. School Resource Officer (SRO) Discussion — John Connet, City Manager

Right before the meeting, Henderson County announced that they will be funding the Hendersonville
Police Department School Resource Officers for the 2024-2025 Fiscal Year. Mayor Barbara Volk
read the following statement:

The City of Hendersonville is pleased to learn that Henderson County will be funding
Hendersonville Police Department School Resource Officers for the 2024-2025 Fiscal Year. The
City Council appreciates the Board of Commissioners willingness to listen to the concerns of the
faculty, students and parents of the effected schools within the Hendersonville City Limits. The city
is committed to working with Henderson County, Henderson County Public Schools, and Henderson
County Sheriff’s Department to protect our students, teachers, and administration.

The Hendersonville Police Department School Resource Officers serve a critical role in supporting
the school children in our city. Their specialized training allows them to deal with a wide range of
issues facing our students. We believe that it is important that Hendersonville Police Department
officers are in the Hendersonville schools to form critical relationships with our young people. This
is the first step in fostering twenty-first century community policing. We look forward to continuing
our service to these schools.

B. Gen H Comprehensive Plan — Grant Meacci & Lorna Allen (Bolten Menk — Lead
Consultant); Meg Nealon (Nealon Planning); Jenn Gregory (Retail Strategies); & Ben Hitchings
(Green Heron Planning)

Lew Holloway introduced the Comprehensive Plan consultant team to present the thematic elements
of the Gen H 2045 Comprehensive Plan in anticipation of the final draft of the Plan being released to
the public on May 31%. This presentation will serve as the kick-off of the final draft review and
adoption process which will unfold over the course of June, July, and August. Each of the
consultants chimed in on the following PowerPoint presentation.
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Developing Gen H

ENGAGEMENT SCHEDULE

| Avoustz0zs g Wekito Launch
Email Campaign
Launch

- Survey Launch

- Gen H Markating
Campaign &
Educational Senes.

- 16) Pop-Up Events.
i
- (5) Council Comp-~

cachating 1
+ (7) Pop-Up Events
(3) DE! Workshops.
< {2} Bruce Drysdale
. Bullding Bridges

- (3) Roundtable Presentation

January 2024
- CAC Meeting #4
+ Roundtable

Discussion with
African-American
s

@) Prezentation
Days at Local Hiah

Schools February 2024
- Open Houze #2
- CAC Mesting #5
«*Deatt Pian Open House Survey
Tochnical Review i
Commiites ESB & Tree Board
< PMT Commonts. Saatins

CAC Mesting #6

- O
Draft

- City Council Public - Planning Board
Hearing Presentation

- City Council
Adoption Vote

Developing CGen H

Tho City of Hondersonwvilie hired

cons

tant tirm Bolton and Menk.

Inc. 10 aid In the development af

the Comprenensive Plan. Working

alongside City staft, the Gen H project
team reviewed previous plans and
studies. analyzed existing conditions,
met with community Members to
ostablizh plan vizions and goals,

and to ultimately develop a plan for
option and implementation The

n H Plan was developed over the

course of four phases that Included

the following steps:

Phaze | - lssues & Opportunities
Roview of background
intarmation (planning
Gocuments, mapping data,

provious studies, housing

stics, otc)
Forecasts of how

Honda

sonvilio May cvalve ovor
time

Public ongagement plan to
teach s many Hendersonuille

residant:

possible

Phas Il - Vision & Goals, Growth &

Consarvation Framework

Convene a Community
Agdvisory Committee for Input
and guigance throughout the
project

Launch public survey, public
engagement meetings, and
enqagement toais

Gather Input from o civerse
group of stakeholdors including
ity Council,

community members

Development of vision

statomants and aremth
framework based on
community input
Development of growth
aite

matives

Phase 1ll - Implementation Strategy
Development of strategies and
acdans to achieve the goals of
tho community
Continuation of the public
engagement process

Oraft of the Gon H document

Phasa IV - Adoption
Engagomant with community,

agvisary boards and

stakeholders groups
Finalization of the plan

Final roview, Public Hearing

ana Adoption by City Council

WHAT IS IN THE GEN H PLAN?
The Cen H Plan proades guidance
and recormrmandations for the
Toliowing topics:

Land Use ang Growtn

Public Infrastructuny
er. Cultural

Community Chara
and Historic Resources

Natural Reso

Sustainabiliity, and Resiliency

Parks, Recreation, and Public

spaces
Downtown and other
community-identified focus
arcas

Community and Econemic
Davelopment

s 1 ot 403 |

GEN H CONTEXT &
INTENT

Source US Census Bureau (Population Es?

How Much Growth?

| | |
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Neilsberg

Figure 4. A graph that shows historic population growth for the city over the last few decade | US Census

Pop. Projection, 2045

y 2045

Potential Pop. Increase

Number of Potential
Housing Units to be
added by 2045 (@ 1.91
HH size)

NC OSMB (City, assumes,

19,585 4,264 2,
13% of County) 2 223
Henderson County Bldg. 24718 10337 5412
Dept*
City Planning Dept** 42367 31002 16284
NC OSMB (Henderson 47867 32546 17,040
County)

Figure 43 Potential housing units added by 2045 based on

Pop 20 Pop 20 Pop Cha by 20
City 15321* 19585 4264
County [nei06* [1s0652* [32546
*Source: USCensus. Note: The city's population is 13%of the County's population.
**Source: NCOffice of Sate Budget and Management, Henderson Gounty, 2023
Figure 4.2 of by 2045 | NC Office of State Budget and Management

projected population

1. Developed
2. Profecfed‘

3. Underutilized /
Underdeveloped*

4 Undeveloped*

* Land Supply is comprised

of these two areas, which

in combination

encompasses 3,832 acres.

WHERE SHOULD NEW
EVELOPMENT OCCUR?

The second question i “Where can

e Qrow (1.e. new horm,

businesses, and sdditional support

services) be located?” Thoretare, an

cary 5105 In the process 1= mapping
the dovelopment status to detormine
which parcels make up the “land
SuBRly.” of the places where growth
may go,and then datermining which
tvpes uses (residential, commarcial,
of Ingustrial) will be attracted to
avallaic and based on the artrBULE:
o the parcels that make 1and more o
0% Sultabiu for wuch uses.

Lana Supply

The Land within the city and It
extraterritorial jurisdiction (FT)

fotalk 9,630 acros Over half of that
land (60%) 15 already dovoloped,
wAthin rignt-of way (ROW). and not
Iikety to redovoiop. Loss than 1% is

Brotected thiough conservation
casernents and other land protection
mechanisens, The remaining lund

15 either undeveloped [vacant

or underdeveloped fand ripe for

redevelapment). The “tand supply” &

COMPFISed Of theme two areas, which

In combination encompass 4,632

cres,and It 15 the area of land to be
Considered (o1 future development or

conservation.

o Land Supply Map (Flgure +.4)
depicts the distribution of the four
categories of gevelopment status
Thie status of Burcels In the city and
the £77 can be described as follows:
+ Developed - The level of
Investment s high and
such parcels are not likely to
redevolop over the noxt 20
yoars.
Protocted - Parcwis of land
are protocted as public parks,

state-maintained parkiand, or
privately-owned conservation
casoments.

- Undenulized / Underdeveloped

The lovel of Inwestment ts low

relative to the parcel value ond

the property is therefare fipe

for redevolopment.

Undeveloped - Witn few of

no structures, parcols of and

tor rolatively

undeveloped

Lot Serpty

—_— ©
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What Kind of Development Should Be Supported?

What the
community’s

expectations and
aspirations are

In determining what kind of deve

appropriate in the future, three factors are taken

into consideraticn: the data about available land,
the market conditions, and the community’s
expectations and aspirations

elopmentis

< Commarcial Land Use Surtatsiny. P Hendersomie Caty Limts
O Lo St 22 bt €11 T Lo St 57 Mendosomte €10
Modeonely Satie Madertey Sotabe
B Mo St R o St
™ ™

Option 1 - Trend

WHAT LEVEL OF INTENSITY

1S APPROPRIATE FOR

FUTURE DEVELOPMENT AND
REDEVELOPMENT?

Asnoted earler, the avallable land to
accommodate future deveiopment
(or "land supply’) Includes both
vacant parcels and parcels that could
bo redavelopod for a broader rango
of uses at highet Intensities. The
lower the Intensity of development,
the mora land will be required to
accommodate grawth, With this in
mind, the community has a couple of
choices:

1. Trend - Continue to grow
organically at the same level
of Intensity and expand tho

development footprint (Figute 4.8),

o

Alternative - Bo Intentional about
the rouse of doveloped parcols
thareby minimizing the expansion
of the xisting development
footorint (Figure 4.9)

Toat

Ommiopment Intensity

-

Option 2 would likaly reduce pressure
to develop araas on the periphery of

Hendersonville that are currently In

Urban Service Area. Like old field

agricuitural use or have the potantial
to become protected open space succession in a former applo orchard,

this his

Alternative - Selective Pruning
An alternative approach involves
focusing growth and development
within the existing development
footprint, with an emphasis on

pment, inflll, and adaptivo

Inthe future. It would also utilize -

by uncontrolied growth, dedining
vigor, lowsr productivity, diminishod

existing Infrastructure capa

reducing capital costs required to Highaet

extond sorvices to new development. value, and ewentual decline. The
result could produce outcomes that
Asshown in Figure 4.9, Option 2 t5 o not align with the community's

accomplished through doliborate vision and values tor Hendersorwille

D

afforts to ditect qrowth Inward and
support higher intensity development
In nodes The “Gulding Principles” Option 2 - Altornative
section that follows describes Conaervation
acditional benefita of higher intensity.
evelopment in a few key locations, (Recroation)
such as achleving a compact form
that makes walking and biking

betwson destinations more feasible

rouso of structuros. This proactive
strategy, akin to selective pruning

In an orchard, Involves the removal

of blight and the reduction of
competition, particularly in groenticld
areas, fostering a healthier and more

able urbon environment

Housing Growth

Acres

Number of Homes Without Pressure to Develop Outside City/ETJ
12000

A cD

10000 |

8000 |

6000

4000

2000

15000 25000

—e—2.0 DUA Acres

10000 20000

~+-3.5 DUA Acres

0 5000
—e—5.0 DUA Acres

Housing Units

[ ——————— < .- LR (e eV
REDEVELOPMENT land in
City + ET) area

T e e e e e S S S ] O B S e e e e e e o s 1,122 2C -VACANT land in

City + ET) area
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THE VISION FOR THE
FUTURE

Defining the Vision & Goals

The Vision

The "Vision® tor the Tuture of
Hendersonvilie fs epressed in terms.

ofan as

lonal statement about
he future (*Visien Statement?), Goals,
OBjectives, ana Gulding Principles, alf
ot which ara reflectad in the Future
Land Use and Conservation Plan (or
Vision Map). The map is desctied
threugh cefinitions of the Characters
Arvas depicted on the mop

Vision Statement

“Hendersonvile = known ax @ livable city with a strong
sense of community croated thro

ond investmen

inable mrru:nucruru acc

facilities rograms, cont
the conservation of historlc, cultural.and environmenta! as

thot define Jts choracter and identity.

xt-appropriato. amonld«m, and
:

Godls

Vibrant neighborhoods
Abundant housing choices
Healthy and accessible natural
environment

Authentic community
character

Safe streets and trails
Reliable and accessible utility
services

Satisfying work opportunities
Welcoming and inclusive
community

Accessible and avdilable
community uses and services
Resilient community

« Mix of Uses
- Compact Development
- Sense of Place

« Conserved and
Infegrated Open Space

- Desirable and Affordable
Housing

- Connectivity

- Efficient, Accessible
Infrastructure

Gen H Comprehensive Plan

COMPACT DEVELOPMENT
Along with the mix of land uses,
the intensity of development in a
community can have a significant
Impact on its abllity to provide
atfordable housing options, reduce

traffic conaestig

nake ofticient use

High density. loss.
land consurned for
development

More land conserved.

Densityintensity

Low gensity, more
Consume lor Gavolapmont.

Less land conserved,

maximize the use of the avallable

lana, partcularly where Infrastructuro

capacity alrcady exists and rising
roal estate values warrant higher
lovels of Investment for reazonatlc
rotums. By locating a mix of uses in
close proximity, walking and biking
are more feasible means of travel
between destinations, and rellance
on the sutomobile Is reuted
Services bocome more accessiblo
as contralized points of delivery

are physically close to poputation
ncentrations.

“DID YOU KNOW?
Amore compact form of
development concentrates uses
in 2 smaller geogrophy. The
result is less pressure 1o convert
farmiang and open space into
new development. Allowing more
density in key locations within
the community can delay tho
expansion of the devalopment
footarint and allow time for opan o
space conservation initlatives to

Area for Conservation

0,
O,
%%
(Z
Q
OPDORTUNITY: Context-Sencitive
Based on the Infili Development
Community Survey,
6o o,m,pmd.n“ Future (nfill Gevelopment ana
prioritize prese: redevsiopment can accommodate
Sf caricult el et and e it
openapace tuturo grewth while respecting

QPPORTUNITY: The 15-minute

Neighborhe

ACISminute nuqhbum:«m has
ithin a15-minute

the charactor of both the built
and natural environments in

Incarporates:
+ Transitions In a scale (oullaing
neight and mass and/or 10t

wzo), from smaller structures

or bike ride te shopping. aining,

that are compatible with the

entertajnment, services, and work. In

Hendersanv

surrounding context (a.g. the
edqes of @ nelghborhood) to

. several eating and

future neighborhood canters with

ocal-serving retail,
o service uses can f

taller bulldings.
« Architectural features that
nolp new develapment blend

urant, civic,

m the core of

a1S-minute neighborhood that alwo

teatures schools
nousing in flanking nelghbomoeod:
and other compatible uses,

in with nearby bulidin

5, PArkS, & rango of

matorials, oof types, and other

details.

Vision Map

Future Land Use & Conservation Map (ORAFT)

I Open Space - Comervateont (Regulaed) 38 Miced Use - Commercil
Bl Cpen Space - Comservation 2 (Natural) =

o 4,500
——r——Feat

Lorge Actimty Conter
~vE Teais

Open Space - Recrention Miced Use - Empioyment

S Rural Revidentl . vtions!
Faredy/Nesghbachaod Ui tanovation
Muli-Genesational Liwng = Production

S Oomniomn

Gen H Comprehensive Plan

7%, Propored Gouemuoys snd Trais
&P Hendersonuile City Limus
= 2 Hondersormaile €15
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Character Areas

« Residential Character
Areas comprise over Character Areas
half of the study area e ot omestageries  sderioon

56% approz NG existing and future development and distinguishing

re classifications of development and consorvation. The

) Open Spoce 2%0 o vlvv\:'hr.qm-,«m'\-\qn.‘,qv
Character Areas i
account for 19%

5% FarmiiNesghbeorhosd Uning

Cpen Space - Consanvation 2 (Naturali
Gpen Space - Consenvation | (Regulated)

» Employment
Character Areas
account for 15%

T Production

« Activity Center
Character Areas A e
comprise 10%

Open Spsce - Consavation 2 (Naturmi
Open Space - Consenvation 1 (Eegulated)

Opon Space " R Activity Centers

e 1sfd
Hp AR I

- Provide guidance for
staff Character Area Crosswalk

The Character define places (Current Zoning Districts**
. in Henders lle now and inthe
+ Laying groundwork for S Wk viars eering
districts, they provide guidance
2 =
code amendments St e st o s DT TRE  E R T L
B HE THIS Erosswall Character Area ¢ &g ae335806603 Sz2s8afaa
assigns currant and proposod I [ xIx[ T Tx -
districts to demonstrate thore XIx|x %
aro difforences In Character i B
Arens This ool 12 not proscriptive <5 FIEIE =
Ratl , It aligns Charactor
X
Areaswith districts that are = ! FIFIEIEIE %
closaly associated and therefore e = e
Sppropriata. Tho development op o Cons o Any zoning district Is pessible provided the fand is protected/utiiized us intended.
envislonied for ach Chiaracter Any zoning district Is possible provided the fand is protected/utiized s intanded.
Area can be accemplished “Any zoning district Is possible provided the land Is protocted/utiized os intended.
with ono or more of the zoning ol F A A O A A 3
districts spocified. Application Sl Reskie 1 L1 i T 1T T (x| i 1 Ix

of zoning to any Charatter Area
s not limited to the districts. e 43 Chisraeter Arsa Cromumt

)
Indiicated £
<]
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How This Chapter Will Be Used

- Staff
e Boards

« City Council

Comprehensive Plan

Community Partners

Focus Areas

1. Western Ecusta Trail
. Blue Ridge Mall

. Downtown Edge*

. 7t Street*

* Presented in Chapter 5

2
3. Spartanburg Highway
4
=1

Focus Area Concepts

The evolution of the planning area
will oceur over a period of years.
Some arcas will o subject to
development pressures in the near
tuture. Others present opportunities
for redevelopment that, through
thoughtrul design, could achieve

lilustrations and inform the creation
of site design $LaNCards to be mat as
changes oceur.

The focus areas Include:
@) Western Ecusta Trall -
Pasitioning for trail orientod
ata

many of 5 goals and
should be encouraged. Five Tocus
areas have boen studied as part

ot tho planning proce:
und
consistent with the Future Land Use

patter

Tand development potential

&Consorvation Plan map. Each sat of

scale, Improved connoctions
and mixed uso along Kanuga
(2) Blue Ridge Mali- Following
National trends and
relnvisiening a mixed use
activity center
Spartanburg Highway

conceptual the pages
that follow conveys ane of several

Transitioning from suburban,
= 103 walkablo

fo area.
Considering the potantlal use of
parcels collectively, ducisions about
future development on Individual
parcels can bo Mado in a manner
that optimizes the utilization of land
while adhering tothe community's
objectives. The supporting notes
are intended to highlight the
design principles reprosented in the

dostination

(@ Downtawn Edge* - Emphasis
on retaining character, growing
south and east,and Infil
rosicontial opportunitios

(® 7 streer - Focus on improving
connections, Inflll development,
and neighborhood stabilization.

“Presmoted i Chegsr .

Stresmy 227 Hendenaawile 1S
LikewPonds P,

P ] Focun Aray

ersanvile City Limits

Western Ecusta Trail

CONCEPT

With an orientation toward the future
Ecusta Trall, this nelghborhood
center offers a destination aleng the
Patn as well as 3 gathoring place

for the residents of the flanking
neighborhoods Existing businesses
<an be complomented by additional,
local-50rving restautants and shops.
Organized around a park, mucn of
the Infill commercial and residential

Uses PUL @yes on the public space,
increasing satoty while onsuring
alvel of activity that the local
businesses require to be viable
Redevelopment along Kanuga Street

offers another yet different stop along

the trail route, and the streetscape
Improvements are deslgned to tarm
an urban greenway functioning as a
connector 1o the Ecusta Trall. Other

perpendicular routes te Into the trall,
Increasing access to It and Improving
connectivity Yo the breader greenway
notwork.
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Blue Ridge Mall Focus Area

Blue Ridge Mall Focus Area

In this location, well situated alona
Four Seasons Boulevard, the Biuo.
Ridgo Mall and flanking commarcial
25 are ood condidates for

tedovolopment. The 3ge of the
bulldings coupled with shifts in

and amenities. While the concept

5uQQests the Inclusion of retall and
rostaurants, the rmimagining of this
area could Introduce entertainment.
loaqing, and resldential ures to Craate
avibrant destination. Enhancid

by streatscape and open space n

the form of community areens,

plozas, and pocket Porks, the piace

15 B0th attractivo and competitive

I the market. It helps transtormn

e urea Into w N front dow 10

tha city s well s 1o the extablished
nelghbarhcods neartry.

Spartanburg Highway Focus Area

Concept
This aging cemmorcial corridor has
an opportunity to be reinvented to
be morn responsive to changing
market condltions and the

houwna needs of the community.

o lifo to
an area where diminished business
viabllity, ovidenced by increasing
vacancy rates, lower (sase rates,
and declining property values,

LA

ont is foari
level of Intonsity
that enables & mix of compayble
uses that maximize utliization of the
tand and available Infrastructure. The
the reduced
dermang for retall and oftice space
duo to changing consumer behavior
(rising rates of online shopping) and
romote working, and Increasing
demand for housing products that
address affordability and lifestyle
prefernnces. Existing uses, induding
3ome inctitutional and civic uses.

are retained and Integrated Into the

s @
6

mix of uses recognize

evoiving fabric.

THE DOWNTOWN
MASTER PLAN

Downtown Character Districts

Character Districts

N

AW

Lower Trailhead

Main Street

Downtown Edge

7th Avenue

Within the downtown study area, there
3ro four areas with their own unigue
charicter: A building hoight overtay
character district, establisncd by tho
2007 North Carolina Senate Bill 643,
applies to all four character districts. It
limits bullding heights to a maximum
of 64 foat, superseding regulations of
other

LOWER TRAILHEAD

This emerging district contains the
southern parces in the downtown

DOWNTOWN EDGE
This district is centrally located inthe
downtown study 4703 but focuses
outside of the core. This district has.
tho epportunity to accommodato
commercial, off ice, and residential
growth downtown.
7TH AVENUE
Thisdistrict lios In the northoact of the
stucy amaswith parcols connected by
Tth Avenue. This historic district has
potential to grow Into a commercial

b the core. This

study area and i
dingle-family residential parcels, big
box stores, nd open land, allowing
opportunity for trail-cnented
redevelopment along the Ecuzta Troll
MAIN STREET

Situated In tho core and desired to
romain Intact with respect 1o the
city's historic bulldings, this district
can wolcome new businesses and

economic growth to enhance the
donntown This district Includes the
Main Stroot MSD.

district inciude the 7th Avenue MSD.

FOCUS AREA CONCEPTS

Five focus areas have been studied
as part of the planning process to
better understand development
potontial consistent with the
Future Land Use & Conservation
Plan map. Within downtown,

the Downtown Edgoand 7th
Avenue Character Districts include
conceptual iilustrations that
convey one of soveral possibilities
for the delineated orea.

Public Land

sanville City Limite
ed Greenway
& Greenmay

it
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Downtown Character Districts

Lower Trailhcad Main Stroot

Tth Avenue e

Downtown Edge

Gen H Comprehensive Plan

DOWNTOWN EDGE CONCEPT

Bullding on the success of the

Main Street alstrict, this area
promotes growth east towards
Mud Creek and north towards 7th

Avenu, Bullding strong network
connections to the 03st along Sth,
4th, ana 15t Avenues will be key for

multimodal connactivity from the

Okliswaha Greenway to Main Street
and the heart ot downtown. Infill
davelopment along King and Grove

Streetswill create now opportunitios

for more residentlal In the core and

within the Williarms Streat

ca.

New open spaces opportunitios

should occur In the torm of pocket
\eighoorhood
s of tho Main

parks, trall ne;
Pparks, and exton;

Street stroetscape. Infill mixed use
development can provide variety
within the government district

botwean 3ra and 7th Ave a
could Incluge 3 shareg-uze parking
o the county ¢ ang

proposed residentlal

- S—
7TH STREET CONCERT [ 5 Ed‘m
e

ust bayond downtown, tho 7th

Avenue dis 53 charm all its
own, with historic bulldings and
modest zingle family nelghborhoods.
This eclectic area is poised for
reinvestment, however will require
Trategos to mitigate displocement
and direct futur Investmants
equitably, With the OKlawvaha Traif
10 the easz and the new Tth Avenuo

Streetscape under construction, there
is opportunity to better connect the
area to downtown and support a
walkatle gestination. Development
should orient along the Oklawana
Trall 1o create 3 unique destination

within the district. Along 7th Avenue,
infill development should Include a
mix of cammercial and residential
New rosidential Intill should be
mindful of the existing character and
Provide s variety of housing ypoes and
affordabliity. New open spaces should
be Intetspersed and reinvestment In
King Park should be considered
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Downtown Design Gui

Downtown
Design Cuiines
Guidelines 5 and Building Desian. downtown distrcts and provido

o o n% on fac2
Public Realm recommendations on facade.

Public Realm guidelines address the
shared downtown community spa

ORGANIZATION Bullding Design

The Guidelines are divided into three  Bullding Desian quidelines spaak

ctural character of the

Design,  tothearc

dosign avs wall as various bullding

eloments such as entry, windows.

100fs, docrways. ground floors, and

rnoteriality. Speci

parks and plazas. Thess Guidelinos tamEhast e
aim to create vibrant public realms  P12¢d on ground fleor activation
a5 It 5 vital within the downtown

that foster community Interaction

and engagement pedestrian-orlented districts.
Sito Design

Site Design Quideiing

i

pecific standards for future
dovelopment a5 they relate to

building placoment, height. and

massing. Additional standards.
related 1o open space, stormwater

management, and parking are

also discussed. These standards

are Important In ensuring future

with the

opment complie

Vs charactor.

Public Realm

The *Public Realm” refers to all public

or somi-public space, spanning from
bullding edge to bullding edgo.

Activation of tho public realm is

crucial for fostering a vibrant and

edestrian-friendly downtown.
Through strateqic design and
programming, cities can create

environments that encourage
pedestrian activity.

Wide sidewnlks, outdoor dining,
Iandscaping, pecestrian and bicycle
5, and parks

facilitles, public art. pl
all contribute in creating a high
quallty public realm that is Inviting,

inclusive, and dynamic.

BUILDING ZONE
PEDESTRIAN ZONE

8 Public Art 9 Food Truck Parking
Cromswalk @@ Uahting

;i ® Landscavinn @ pavement Mol
@ sweatromiure (@) OudoorDinng @ pockepark

Public Realm Diagram

Gen H Comprehensive Plan

Site Design

BUILDING HEIGHT MAP Recommendatior
The Bullging Heights Map, Extond the &

!

1 onthe night, outlines the m Includo all parcels within tho
helght aliewed within each character downtown character districts.

- * i district. The map Includes the - Allow a maximum helght of

s oxisting overlay charactar dlstrict. 40 within the 7th Avenue and

3% mandated by Senate Bill 649, Lower Trallhead Character =

¥ e ich was, enacted by tho General Districts. developmen M
Assembly of North Carolina (2007) endeavors

Within this gistrict, building helghts

~ > are restrictod to @ maximum of 64
. foot.* By
N,
. as e cHaRACTER | BUILDING HEIGHT “~
oisTmcrs [ ] "
Wain e = AT
2 T e

7
et

Cowatown Tare (N y

chanaerivic [ A

on.
e €1 25 ch

Mendaro

On-Site Open Space Typology

‘ Distriet
Laker/Ponds o3 undensonwille City Limis Mo 40
- - Propared Greenmay o O
S Gaisting Greeamey, &P Dountonn Study Ares

Gen H Comprehensive Plan
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Building Design

Building Design

ARCHITECTURAL CHARACTER ~ 7th Avenue

An overviow of the architactural Made up of prmarily 1 -2 stary

character ef each of the proposed <commercial and warehouse

character district bulldings with flat 1oofs

n bo scen bolow.

Brimarlly natural brick

Future deveiopment should look to

the existing architectural language Also containg some early

within each character district for vantieth century single-tamily

Inspiration but should not mimic antial

bulldings sntirely. Lower Tralihead

Malp Stroer - Contalns a varlety of lana

tyles at present but

Mada up of primarily 12 story

commercial bulldings with flat
roofs

oth natural and painted brick

uture Ecusta Trail with

5101 the areas ch

acter

Future developmont should be

Many bulldings are adorned Redk oriwinad

with decorative friezes at the Archvinectural styfes withir

and this district might lean more

top adding dimen:
ch

unique character modern except In &

s Lenox Park wi

existing

Downtown Edge historic districts e

5t

Made up of primarily 1-2 story
commercial and civic bullgings
Both natural and p

od brick

Facade Arficulation Diagram

8oth flat and pitct

od toots are

present within this district

FACADE ARTICULATION AND
MASSING

Large buiidings shall utilize
buiiding detall and articulation

10 help distribute their ma

and scale, For bulidings 150 feet
in length or longer.

Facades shall be divided

Into shorter sagments by
means of modulation; sucn

modulation shall occur at

Intervals of no more than
60 foet and

han 2 fect in dopth

minimum widtn and deptn
o1 60 teot, shall be visiblc
from the street on primary

no mor

Ground-fioor designs

such as arcades, galleries,

colonnades, outdoor plazas, of

outdoor dining areas shall be

ncorperated int:
facade and are G
n meating required bulld-to
percentages

The First two floors above
the street grade shall be
adistinguished trem the
remainder of the bullding

with an emphasis on

providing design elements
that will enhance pedestrian
environmant

Spocial Intorast to the

bae shall be provided by
InCorporating olements

such as corbeling, molding,
Stringcourses, ofnamentation

changes in matarial or color,

ng. architectural lighting,
and other sculpturing of the
base,

Bulldings on a corner or at

an axial terminus should be
designed with additional
neignt or ar

ral
embellisnment. Examples
includc
- Chamfered or rounded
corners,
Projecting and recessed
oalcon!

nd entrances
Enhanced window cesigns

Gen H Comprehensive Plan

IMPLEMENTING THE

PLAN

Implementation Components

1. Implementation Strategy

2. Implementation Projects

3. Operational Policies

1. Implementation Strategy

Connect People to

Eergize Multi-Pronged
Approach to Affordable
and Accessible Housing

Sire
Placemaking

Gen H Comprehensive Plan

Transform Gateways
and Corridors

e

Catalyze Small Business
and Innovation

f| Leverage Parinerships to
Protect Apple Couniry
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2. Implementation Projects

Ordinances
Requirements for where new development projects can locate
and what design standards they must meet.

Public Investments
B‘B ::] Parks, streets, greenways, community facilities, and other

@I |ﬁ community improvements funded with public monies.

Programs and Policies
Analysis of specific issues and detailed plans for specific areas
in the community to better understand local circumstances

and develop a shared path forward.

— Follow-Up Studies and Plans
FD@I Public initiatives such as a community tree planting program
o and policies such as how to request neighborhood traffic

calming measures.

1. Vibrant Neighborhoods

2. Abundant Housing Choices

s 3. Healthy and Accessible Nat!

4 Environment

4. Authentic Community

>en H Comprehensive Plan

| HVL Gen H Comp Plan Implementation Portfolio — Short-Term Projects (Draft, 5/19/24) I

The Hendersonville Gen H Comprehensive Plan includes & e AR

number of action steps to help the City of
move quickly and effectively from planning to [NO. [NAME DESCRIPTION LEADSTAFF | EST. | FUNDING |-NEXT STEPS
COST | SOURCES
implementation 10 begin pursuing It shared community ”
vision. The comprehensive plan lists 76 different 9% o rrv—s. S oy e W Ry
implementation meagures organized under the 10 plan Uvough O St | et e ororbiee e
goals. This is an extensive list that will take years 1o fully posstl pobc mprovemertysuchss - loapt ssteand . | projects
implement. As a result, below is a list of 34 of these projects. = e % i making public lopment | nginesting fadeal grants |« Witte grant propesals as needed
to consider for short-torm action. Together, theae form o dilinclabal aaeldentive s dianopvie S g (Dapt: Publc - Inciuda code updates i largee UDO
poal of projects from which to draw for inltial T ——— code standards in new (O C<OM Works Dept update
Implementation efforts, once the plan Is adopted. In this way, o = UDO (8-2)
the City of Hendersonville and its partners can work t0GEther | s ceciong when prsects o et g to catalyze |Communky S5 | GoneniFund |+ 2010 et workan
in the years ohead to help manage the forces of hango and | 5.4 - Comgier mtioting thess projects frat. « Rosearch mxi
advance the shared community vision, Thig is a living £:2 + Consider Itiating these projects second. ety [Oept. ::ﬁ :ﬂm ::1'1':'. ":-m'n
document and project detalls will evolve over time, 50 City Of | 5.3.« Conaer avtnting these prjecta tned -
Hendersonville staff will need to updote this list e
SIS
multkfamily (Communi Stafl time NA I8 lic information about
NO. NAME DESCRIPTION LEAD STAFF | EST. | POTENTIAL NE = y a4 s losisasatbooy
COST | FUNDING nrous throughthe [Dept |+ Shara nformation wath ecanomic:
LEVEL | SOURCES 2 Gevalopment partners, development
corridors and diatricts. [ community, business community, and
oighborhood vosimer arees property ommers
1.01 $38 |« Add 10 Dapt. w (5-1)
Y 2,02 more Community 3938 General Fund; | Select priority implementation projects
propos Y [Depts > Develop and fit posaidle Clty | from Affordatle Housing Strategic Plan
Engineertng and procedure |Strotegic Plon tho 10p projects In the Crty'n new [Dopt. Bond |+ Scope projects; add 1o Dept. work plan
09 gateway sigrage, artwork, locol |Dapt, Public: |« Includa funding |Atfordabie Housing Stratogic Plan Referendum; [« Secure necessary funding
history installations, and |Works Dept. » Run program p |Strategles might include creating a HOME AND  |a Organize and Inltiate projects
lmerovements ¥ pocket parks. [Houeing Trust Func, working with COBG funcs;
mstitutional partners 10 catalyzo. Low-income
1 DRAE |offordable housing deveicpment, Housing Tax
1sing dievelopment standards 10 Credit
[promote affordatlo housing

[production (e.0. expand housing
types, incemivize offordobie hovaing,
stondards),

2 DORAFL. /19/24

A U M ammmrablancivn Ol
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2. Implementation Projects

noow o st
2 ki
48
T |
I
ER ) et
6w 8
. v 51 190 Accesaibio and Avellable Community Uses and Services.
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A. Touchstone for Decision-Making
B. Staff Collaboration

C. Plan Alignment

D. Annual Progress Report

E. Regular Updates

:/__.;. - <,

s % i s
e T o,
= — s e
nprehensive Plan ij—é[ W RISl i
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ADOPTING GEN H

- 5/31 - Draft Gen H Plan Released to Public*

« 6/1-6/17 — Public Input period for Draft Gen H Plan**
« 6/17-6/21 — Staff Review of Public Input

» 6/24 — Planning Board Presentation*

 7/10 — Public Hearing/Presentation to City Council*
« 7/11-7/31 - Draft Gen H Plan Revisions

« 8/1 - City Council Adoption of Gen H Comprehensive Plan

* Draft Gen H Plan will be available online and in print at City facilities

** Public input opportunity

Comments from Council:

Councilwoman Lyndsey Simpson thinks this is great and that it is a lot to digest and she is excited to
see the full plan. I am going to try to read it all front to back. One question. You were talking about
the available properties within the city and the ETJ (it was almost 4,000 acres). I am curious how
much of that is in the city and how much in the ETJ, if you could break that out, that would be
helpful.

Councilwoman Melinda Lowrance said under “Operational Policies” item D. Progress Report, I
would like to see the community partnerships involved in that progress report. Under E. Regular
Updates, you have it as ten year and maybe we could do 5 years instead to revisit this.

Mayor Volk thanked everyone for the wrap-up as we go into the final stages and she looks forward
to implementing this and implementing the various projects will be helpful as we go through it.

Councilwoman Jennifer Hensley asked to be excused at 5:10 p.m. to attend her daughter’s
graduation.

C. Historic Preservation Commission Annual Council Update — Cheryl Jones, Board Chair and
members of the Historic Preservation Commission

Cheryl Jones spoke on behalf of the Historic Preservation to share what they are doing, what’s
coming and to meet some of the members. The following members were present: Jim Welter,
David McKinley, Jane Branigan and Ralph Hammond-Green. Cheryl shared the following
PowerPoint presentation.
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\
N 1 i
}
I

) Historic Preservation
Commission

Annual Report - 2024

City of Hendersonville City Council
May 22nrd, 2024

Community Development | Planning Division

Commission Members e

Historic Preservation Commission Powers

s P i /
T - /
73 /

/ /- Established by NCGS 160D-942

7
= / Undertake an inventory of properties of

/! / . . s . A
P /// o / historical, prehistoric, architectural and/or
Lrd A / . ofe
g // P cultural significance
b £ . - .
B -7« Recommend buildings, sites, areas, etc. for
// // //
AT designation as “Historic Districts” or
4 A =
G “Landmarks” or the revocation thereof

= Acquire property for purposes of preservation
and public access

» Restore, preserve and operate historic
properties

» Conduct educational activities

* Review and act upon proposals for alterations,
demolitions, or new construction within historic

districts (Certificate(s) of Appropriateness or
COA's)

Certificate of Appropriateness

// +Quasi-Judicial Proceeding
~ 7~ +Applies Design Standards to modifications and new

/" construction of exterior elements of historic properties
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:Qommié,sion Sub-Committees

)Commumtv Affairs Committee: Organizes
£ tpurs newsletters and other activities
ffaélhtatmg knowledge and interaction

bétween the Commission and public

#
/

\
1
|
A

DeS|qnat|on Committee: Reviews potential
districts and building for national and/or local

designation.

+ Design Guidelines Committee: Reviews Local
District Standards to develop updates.

» Design Review Advisory Committee: Reviews
COA's and makes recommendation to
Commission. (Not currently active)

x Park Local Landmark Designation

/// Corr)mlsswn has funded and submitted for state review a “Designation Report” for the Lenox
i 7 Sprtng Park property managed by the City at the corner of Lenox Park Drive and South

";:/ ' V\/h|tted Street. The Commission intends to provide the City Council with a recommendation
/" " for Local Landmark designation for the site.

Historic District Banner Replacement

1. The Commission identified deteriorated district banners and funded replacement banners.
Public Works is in the process of or has recently completed installing the replacement

banners.
Local Outreach
1. Blue Ridge Community College Gathering /

Coloring Book Distribution to Elementary Schools throughout the county .-~ Py

2
3. Rack Cards
4. Downtown/Seventh Avenue partnerships

\
Al
|

PrOJec’r\ UpdaTes (cont.)

7
/; T
1o

‘dpdma Guest House
1 ,’/’ P’artnershlp to recognize historic “Green Book” Tourist Home and Restaurant at 710

/
b ’Avenue West.

;B/yfﬁalo ‘Solider Project

1 Ongoing partnership to recognize the final resting place of Sergeant Walter Bryson. Buried in

Oakdale Cemetery, Sgt. Bryson has a storied military past which shines a unique light onto
the experiences of African American in the US military.

\

']st

Rudi Jewelry Facade Project

1. Partnership with UNC-Greensboro, the Downtown Committee and property owner to 7
renovate the facade of the historic Queen Theater, now Rudi’s Jewelry.
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FuTure PI‘OJeC'I'S Workplan

“ ! ! ,/ //

Oakdale Cemetery Roundhouse Project & Community Education

/ }’// Effort to renovate the roundhouse at Oakdale Cemetery and include improvements to
// S “educational features in the document.

;Bf;/jfi’,alo’/Solider Project
~~ /1. Ongoing partnership to recognize the final resting place of Sergeant Walter Bryson. Buried in

- Oakdale Cemetery, Sgt. Bryson has a storied military past which shines a unique light onto
the experiences of African American in the US military.

Rudi Jewelry Facade Project

1. Partnership with UNC-Greensboro, the Downtown Committee and property owner to Wy
renovate the facade of the historic Queen Theater, now Rudi’s Jewelry.

Fu’rure PI‘OJeCTS Workplan (cont.)

/ s ,

Rewse De5|gn Standards
/,f/ // Effort to review and revise the Design standards for the districts to modernize requirements
,}/ /" sand/integrate 160D requirements.

/

Property ‘Condition & Inventory
/1'. Reviewing local districts and national districts and updating and amending property

P inventories.

-

African-American Cultural Site Identification and Research

1. Work to develop community resources education and designation where feasible for the
historic cultural sites known in the community as Peacock town, Black Bottom, West End and |
Brooklyn. Fy

Council thanked the committee for all that they do.

6. ADJOURN

At 5:37 p.m. Council returned to open session via a unanimous vote of Council.

_— R )

B /i ) ;‘,;, ",'—7

> / 4 /S /

‘ »,\/ 'L/-'Z/ / 0/ PPy *
Barbara Volk, Mayor

ATTEST:

urray, City Clerk





